
FICTIONAL PUBLC RELATIONS MEMO

TO:   Sheryl Shade, Manager for Shawn Johnson

From:  Andrea Gagliardi, Media Counselor, Stonehill PR Inc. 

SUBJECT:  Proposed Public Relations Campaign for Shawn Johnson

DATE:   December 10, 2009

PR Campaign Goals

The objective of this campaign is to maintain the fan support of the Olympic Gymnast 
and “Dancing with the Stars,” champion, as well as to grow her fan base. At nearly 
eighteen years old, Shawn Johnson may be at a turning point in her career. She could 
go back to gymnastics and train for the 2012 Olympics in London. She could decide to 
become a professional dancer. She could continue leading the very public life she is 
currently leading. She could decide to attend college next year. The possibilities are 
endless, but no matter what she decides, our goal is for her fans to support her 
decision. 

We also want Shawn to be seen as a role model and someone that her fans can relate 
to. Before the Olympics, she was seen as a hometown girl who happens to be very 
talented. We do not want that wholesome image to go away. We want to remind the 
public that Shawn became famous because of her gymnastics and due to her successes 
in the sport; she has been able to pursue other opportunities that have been also been 
successful. 

PR Strategies 

In order to keep Shawn Johnson in the news and continue to build and retain her fan 
base, the following news ideas were constructed. The strategy behind these ideas is to 
show that Shawn is still active and that taking time off of gymnastics and leaving high 
school has not changed her.  We also want to convey the idea that “Dancing with the 
Stars,” was not a waste of time, as some fans felt. 

 News Idea No. 1

Despite her decision not to return to public high school for her senior year, gold 
medal gymnast, Shawn Johnson is holding onto her hometown roots by 
attending the homecoming dance with a group of friends from Valley High 
School. In addition, the cast of  “Dancing with the Stars”, which Johnson won in 
Season 8 will be offering  free ballroom dance lessons to all students attending 
the dance.



News Idea No. 2
Olympic gold medal gymnast and “Dancing with the Stars,” champion Shawn 
Johnson has hired a World Champion ballroom dancer to choreograph her new 
floor routine. In 2007, Johnson was the World Champion in the Floor Exercise, at 
the 2008 Olympics she placed second in the event. The new gymnastics code of 
points, which was introduced after the Olympics, now favors more dance 
technique over power tumbling on this apparatus.  Johnson’s newfound dance 
skills will be used to adhere to this code. 

Key Messages 
· Shawn is still the same person she was before the Olympics and “Dancing 

with the Stars.”
· Shawn is still an average teenager who happens to have extraordinary 

talents. 
· Shawn wants all of her friends and fans to benefit from and be excited 

about her successes. 
· Shawn’s gymnastics career has benefited in the long run by her decision 

to take time off of gymnastics to pursue other opportunities. 

Media Targets 
These media outlets will be sent pitches and press releases written for Shawn Johnson.  
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Media Name Title Email/Phone Reason
Des Moines 
Register

Bryce Miller Executive 
Sports Editor

brmiller@dmreg.com
515-284-8130

Des Moines is client’s 
hometown. 

Indy Star Jim Lefko Senior Sports 
Editor

317-444-6352 Indianapolis is home of 
USA Gymnastics.

LA Daily News Caroline 
Garcia

Editor 818-713-3000 LA is the home of 
“Dancing with the Stars.”

Inside 
Gymnastics 
Magazine

Chris 
Korotky

Editor 770-394-7160 Features elite gymnasts in 
the US. 

International 
Gymnast 
Magazine

Dwight 
Normile

Editor and Art 
Director

IGDwight@aol.com 
405-447-9988

Covers gymnasts from 
around the world.

Dance Spirit 
Magazine

Kate Lydon Editor in Chiefklydon@dancemedia.comCovers all forms of dance 
including ballroom.

USA Today Alex 
Nicholson

Media 
Relations

anicholson@usatoday.co
m 

Covers Olympic athletes 
in sports section as well 
as celebrities in life 
section.

Los Angeles 
Times

Craig Turner Arts and 
Entertainment 
Editor

Craig.turner@latimes.co
m

Covers entertainment 
news extensively. 
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Suggested Approach to the Media 

Below is a sample of a pitch letter to the media. The purpose of this is to notify the 
press about an event and persuade them to cover it. If the press decides that this pitch 
interests them, they can contact me for more information. This public relations activity 
will show Shawn’s fans that she is still a grounded person.  Despite having given up 
the normalcy of attending a public school, she is continuing to try to lead as normal of 
a life as possible, while still pursuing the various opportunities that come her way. This 
will be conveyed by the fact that she is attending the dance. However, by bringing the 
cast of the TV show to the dance as well, Shawn will be using her status for the benefit 
of her friends and former classmates. This will show that she is still a caring person 
and someone that her fans can look up to. This PR activity will also express that Shawn 
has been able to merge her two worlds, that of the hometown girl and that of the 
household name. Shawn has always been known for her smile and bubbly personality. 
Portraying her having fun with her friends as well as her cast-mates will make everyone 
remember why they love Shawn.  

Email Pitch: Des Moines 
Register

Subject: Hometown Hero Plans to Attend Homecoming Dance and Bring TV Stars 
with Her 

West Des Moines’ Shawn Johnson, an Olympic gold medalist and winner of 
“Dancing with the Stars,” plans to attend the homecoming dance at Valley High School 
which will take place next week on Saturday October 10th.  Shawn is attending despite 
the fact that she chose not to continue attending the public high school. Johnson, a 
senior, is finishing her high school diploma through a national online school. She made 
this decision because her busy post-Olympic schedule did not allow her to comply with 
a traditional school schedule. 

In addition to attending the dance, Shawn is also planning on bringing some of 
the cast of the show “Dancing with the Stars,” with her. Johnson was the youngest 
contestant in the show’s history and went on to win Season 8, at just age 17. The cast 
will be offering free ballroom dance lessons to all students who are attending the 
dance. 

This will be Johnson’s first chance to attend a school dance since winning the 
Olympic balance beam title in August 2008. She missed the homecoming dance her 
junior year because she was on tour with her Olympic teammates. She also missed her 
junior prom because of “Dancing with the Stars.”  

Shawn attended public school through her sophomore year of high school. She 
was one of the very few members of the USA National Team to attend a traditional high 
school while competing gymnastics at the elite level. Because she attended public 
school, Shawn gained a hometown girl appeal. Her fans saw her as a regular person 
with an extraordinary talent. While she has now gained celebrity-like status, at heart 
she is still the same hometown girl from Iowa. 

For more information on this story please email me or call to set up an appointment. 
An interview with Shawn can also be arranged. 
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Andrea Gagliardi 

Stonehill College Public Relations 

agagliardi@students.stonehill.edu

508-565-1234 

Tactical Steps

 
· Contact Valley High School. 
· Find out the school’s policies regarding un-enrolled students at school events. 
· Ask the school permission to bring the cast of the show to the homecoming 

dance. 
· Contact members of the cast of “Dancing with the Stars.” 
· Ask the cast to come to the homecoming dance with Shawn. 
· Buy plane tickets for the cast. 
· Make hotel reservations for the cast.
· Arrange transportation for the cast.
· Select the type of routine the cast will teach to the students. 
· Schedule a practice time for the cast to get together and prepare for the event.
· Alert the press that this event will take place. 
· Select which press members will get to talk with Shawn and the cast. 
· Select which press members will be able to go inside the dance. 

Sample Press Announcement 

Shawn Johnson Merges Gymnastics and Ballroom Dancing to 
Create a Winning Routine 

The Olympic gold medalist and winner of “Dancing with the Stars,” prepares for 
her return to  competitive gymnastics by hiring Mary Murphy, a professional 
ballroom dancer to choreograph her floor routine. 

DES MOINES, Iowa- November 9, 2009 - Shawn Johnson is preparing to make her 
post-Olympic gymnastics debut by fusing the skills she learned on “Dancing with the 
Stars,” into her floor exercise. Johnson was a member of the season eight cast of the 
hit show on ABC. She went on to win the season, following in the footsteps of two 
other Olympic gold medalists Kristi Yamaguchi and Apollo Anton Ono. Johnson won 
her gold medal in the balance beam event finals at the 2008 Olympics in Beijing. 

Johnson took more than a year off of her gymnastics training to pursue the 
various opportunities that came her way. The biggest of these was “Dancing with the 
Stars.” While some of her fans were elated at her new celebrity status, some would 
have preferred that she went right back to the gym to prepare for London in 2012. In 
response to these fans, Johnson said, “Taking time off of competitive gymnastics in 
order to pursue other opportunities has benefited my gymnastics in the long run.” 

The new floor routine looks to epitomize the benefits of taking the time off. In 
2007, Shawn was the World Champion on the floor exercise. She was also the World All 
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Around Champion, in which scores from all four events (vault, uneven bars, balance 
beam and floor exercise) are tallied. At the 2008 Olympics, she placed second in both 
events. Shawn has always been known as a powerful gymnast with highflying tumbling. 
Her teammate, Olympic All Around Champion, Nastia Luikin was known for her elegant 
balletic dance. Shawn discovered her talent for ballroom dance on the show. She had 
no previous experience, but it turned out she was a natural. Shawn said, “I hope that 
my newfound talent of ballroom dancing will give new life to my long time passion for 
the sport of gymnastics.”

Every four years, after the Olympic Games, the International Gymnastics 
Federation decides if it will make any changes to the rules and regulations of the sport. 
This year, a new code of points was introduced. This code of points favors more dance 
and choreography in floor routines, emphasizing that the official name of the sport is 
Artistic Gymnastics. For a gymnast like Johnson, this could have been very bad news. 
But integrating ballroom dancing into her routines could put Johnson a step above the 
rest. She said, “This new routine is like nothing that you have seen from me, or any 
other gymnast before.”  

Johnson’s new routine could be just what she needs to put her back on the 
National Team with a new group of up and coming gymnasts, many of whom have the 
potential to be Olympic gold medalists. At the 2009 World Championships, every 
member of Team USA won an individual medal. The one event in which an American 
gymnast was not on the podium was the floor exercise. Johnson’s choreographer, Mary 
Murphy hopes to change that. 

Murphy is best known for being a judge and choreographer on the show, “So 
You Think You Can Dance?” which airs on Fox. Murphy feels that the majority of the 
routines elite gymnasts perform are essentially the same. “They don’t feel their 
choreography and dance; it’s just a bunch of arm movements to give them a rest 
between tumbling. I don’t know anything about coaching gymnastics, but if Shawn’s 
coaches can help her land all her tricks on her feet, then I think my choreography will 
be what puts her on top of the podium again.” 

Shawn is very excited to show this new routine to the world. She said, “I love 
gymnastics and I love ballroom dancing. I am so excited that I am getting to combine 
the two.” Barring any unforeseen circumstances such as injury, Shawn plans to debut 
her new routine at the 2010 Visa National Championships. The competition will be held 
August 11-14 in Hartford, Conn. It can also be seen on NBC as well as 
universalsports.com 

Target publication/media for this press release:
· Inside Gymnastics Magazine
· International Gymnast Magazine
· Dance Spirit Magazine 
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Boiler Plate

Shawn Johnson is an Olympic gold medal gymnast from West Des Moines, Iowa. She 
earned three silver medals at the 2008 Beijing games as well as the Balance Beam gold. 
She also won three gold medals at the 2007 World Championships. In addition to 
gymnastics, Johnson is the youngest winner of “Dancing with the Stars,” and has made 
numerous appearances on other TV programs. She is involved in many charities. She 
was named by Forbes Magazine as the “Most Likeable Athlete.” Johnson is a fan 
favorite, winning Sullivan, ESPY, Teen Choice and Kids Choice awards, among others. 

Sample Broadcast Announcement 

(August 11, 2010)- Olympic gold medal gymnast Shawn Johnson will debut a new 
routine on the floor exercise tonight at the Visa National Championships. The routine 
is expected to be a unique combination of ballroom dancing and gymnastics. After 
winning the Olympic balance beam title…Shawn went on to be the youngest contestant 
and subsequent winner of ABC’s “Dancing with the Stars.” The new skills she learned 
on the show are the basis of her floor routine. This competition will be Shawn’s first 
since the two thousand and eight Olympic Games. Shawn’s coach hopes that fusing her 
many talents will make her a favorite among fans and judges alike. The Visa National 
Championships start tonight in Hartford, Connecticut… and will air on NBC starting at 
Six O’clock. 

Projected Outcome 

After following this PR campaign, Shawn should see should see an increased interest 
from her fans. This could be shown by the number of hits Shawn gets on her website. 
We would like to see the hits rise by at least 15% as a result of this PR campaign. As of 
December 10, 2009, Shawn has 50,235 followers on her Twitter account (@ShawneyJ). 
We believe that this can increase to 70,000 followers because of the renewed interest 
from Olympics fans as well as first time fans.  Shawn doesn’t often tweet about 
gymnastics. She spends more time talking about her everyday life and the 
opportunities that have come her way. In the event that she doesn’t continue with 
gymnastics, we can still give fans something to keep them interested in. In turn, Shawn 
will get more support from her fans. 

 If she does decide to continue with the sport, interest in Shawn as a gymnast can be 
measured by how many people watch the 2010 Visa National Championships on NBC 
and compare that number to those who watched the 2009 competition.  We hope to 
increase the viewership of the competition by 10%. Because it is unrealistic to expect 
all Johnson fans to be able to watch on TV, especially since gymnastics is only a prime 
time sport during the Olympic Games, success of this PR campaign can also be 
measured by using YouTube. There are currently about 38,400 hits on the site when 
the term “Shawn Johnson” is searched. Videos of her competition routines have an 
average of about 20,000 hits. We think we can match those numbers with her new 
routines performed in 2010.
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Conclusion

Regardless of the decision our client makes about gymnastics, we still want her to 
retain support from her fans and continue to acquire new fans. We want Shawn to be 
portrayed as a role model but we also want her to be seen as relatable. We also want to 
show the value of the opportunities that have come her way because of gymnastics.  
This public relations plan covers all these goals and provides all the necessary steps 
that need to be taken to achieve them. 
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